
Drake Public Library Board of Trustees 
Wednesday, November 12, 2025, 5 p.m. 

Regular Board Meeting Minutes 
 

 

Call to Order:  Board Vice-President, Nicole Cox called the meeting to order at 5:00 p.m.  
 
Board Members Present: Michelle Moore, Kathy Cridlebaugh, Mike Cockrum, Elizabeth Hargrave, Kris Hoffman, 
Nicole Cox, and Shelly Baldwin,  
Board Members Absent: Janell Armstrong and Dennis Beeson 
Library Staff Present: Library Director JeNel Barth  
City Staff Present: None 
 
Agenda Approval: Approved as presented. 
Minutes Approval: The Regular Board Meeting minutes for October 8, 2025, approved as presented. 
Visitors/Public Comment: None  
 
Approval of Bills: Kris Hoffman moved to approve the payment of bills, second Mike Cockrum, approved by all. 
 
Director’s Report: Library Director JeNel Barth reports that: 1) Storytimes have had recent visitors that were well 
received, 2) Book Chat is excited for the new book for November, 3) Grant applications are in process for more clean up 
in the front of the library, 4) JeNel has found a replacement company for book purchases as our prior supplier went out of 
business. 
 
Report from the City: None 
 
Report from Friends of DPL: None 
 
Report on the Drake Public Library Foundation: The foundation will meet in January.  They are searching for new 
board members. 
 
Reports from Standing Committees (Executive, Budget and Finance, Governance, Building, Public Relations, 
Personnel): 
 Budget and Finance: We are beginning the process for the next budget cycle. 
 
Old Business: None  
 
New Business: 

1. Change in Library Hours: Kris Hoffman moved to approve, second Kathy Cridlebaugh, approved by all. 
2. Trustee Resignation:  Kris Hoffman will be resigning from the Board after our December meeting due to his 

recent election to the Centerville City Council.  
 
Agenda Items for Future Meetings: None 
 
Upcoming Meeting: Regular Board Meeting Wednesday, December 10, 2025, at 5 p.m. 
                            
Adjournment:  Meeting adjourned by Vice-President Nicole Cox. 


