
Drake Public Library Board of Trustees 
Wednesday, October 8, 2025, 5 p.m. 

Regular Board Meeting Minutes 
 
Call to Order:  Board President, Janell Armstrong called the meeting to order at 5:00 p.m.  
 
Board Members Present: Michelle Moore, Janell Armstrong, Kathy Cridlebaugh, Mike Cockrum, Elizabeth Hargrave, 
Kris Hoffman, Nicole Cox, Shelly Baldwin, and Dennis Beeson 
Board Members Absent: None 
Library Staff Present: Library Director JeNel Barth  
City Staff Present: None 
 
Agenda Approval: Approved as presented. 
Minutes Approval: The Regular Board Meeting minutes for September 10, 2025, approved as presented. 
Visitors/Public Comment: None  
 
Approval of Bills: Michelle Moore moved to approve the payment of bills, second Nicole Cox, approved by all. 
 
Director’s Report: Library Director JeNel Barth reports that: 1) Book Chat continues to be a popular event, 2) Children’s 
programing has been experiencing an increase in participation but unsure if it is the available calendar of events or the 
new format, 3) Children’s staff will be participating in the Lakeview PTO Fall Festival event again this year, 4) JeNel 
recently attended the ILA Conference. 
Report from the City: None 
 
Report from Friends of DPL: The Friends have postponed the Bingo Fundraiser. Imagination Library is celebrating 
three hundred million books mailed worldwide since it began 30 years ago. 
 
Report on the Drake Public Library Foundation: None 
 
Reports from Standing Committees (Executive, Budget and Finance, Governance, Building, Public Relations, 
Personnel): None 
 
Old Business: None  
 
New Business: 

1. FY25 Annual Survey: The board reviewed the annual survey. Nicole Cox moved to approve, second Dennis 
Beeson, approved by all. 

 
Agenda Items for Future Meetings: Budget items 
 
Upcoming Meeting: Regular Board Meeting Wednesday, November 12, 2025, at 5 p.m. 
                            
Adjournment:  Meeting adjourned by President Janell Armstrong. 


