
City of Centerville 

Goal Setting Session 

February 26, 2024 

 

I.   Roll Call, Welcome, & Introductions 
 
II.   Purpose of Evening 
 
III.   Review of Previous Goal Setting Report  

 
III.      Review of Department Heads    
 
IV.  Identify Recent Accomplishments 

 
V.   Identify Issues and Concerns 
 
VI.  Identify Trends and Opportunities 

 
VII.  A) Identify/List Possible: 
   Capital Projects 
   Initiatives, Services, and Programs 

 
B)  Ranking of Priorities  

     
VIII.  Discussion on Improving Effectiveness 

      
IX.  Final Questions, Comments, and Suggestions 

 

 

 
 



Strategic Goal Setting Session 

QUESTIONNAIRE  

Introduction 
The purpose of the Strategic Goal Setting Session will be to identify and prioritize 
the City’s overall goals for the next one to two years. In order to prepare for this 
session, you are respectfully requested to identify key programs, policies, 
projects, and other initiatives that will be reviewed and discussed at the session. 
Please complete the questionnaire and bring it with you to the session. 

 
Significant Accomplishments 
Please list the significant city accomplishments over the last one to two years. 
These could be as major as a street project or as basic as a newly adopted city 
policy on snow removal. These items do not need to be in any particular order. 

              
              
              
              
              
 
Issues, Concerns, Trends, and Opportunities 
Please list specific issues, concerns, trends, and opportunities that affect future 
city services, policies, finances, or operations (for example loss of population, loss 
of or new economic development, or resolving a policy question). You do not 
need to identify potential solutions to your concern. 

              
              
              
              
              
 



Capital Projects 
Please list capital projects or major equipment purchases you think the city 
should consider in the next one to two years. (for example street construction, 
public works and safety equipment).  
              
              
              
              
 

Initiatives, Services, or Programs 
Please list any initiatives, services, or programs that you think the city should 
consider in the next one to two years (for example snow removal policy, or 
reviewing water/sewer rates, etc). 

              
              
              
              
 
What should be the City’s top goals over the next One to Two Years?  

              

              

              

 
Organizational Effectiveness 
Please list things that the Mayor & Council and/or staff could do in the future to 
improve organizational effectiveness, decision-making, team work and the ability 
to accomplish the city’s goals 
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